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11 |HOMELESSNESS
Increase in homeless Staff returned to the Forum on a
presentations from breakdown . 24.03.2020/ Maintain a staffrota to ensure resilience of staff | Identifcation of taff with
111 |of family units or need for self | COvip 19 restrictions and selt Street homeless increase and | 55082000/ N | Open a team. Monitor updates from MHCLG and options | transferable skills and potential for | 012 PAsis to comply with social | g
isolation during period of isolation failure of statutory duty 8/10/2020 for centralised accommodation provision training being considered distancing and COVID secure
e during per p '9 being workplace measures
Contact has been made wilh Fiotels
10 assess it they are available o
24.03.2020/ Ongoing liaison with B&E
112 |No TA available in DBC stock | \1€eased demand from homeless | Street homeless increase and | 5,06 050/ N | Open 5 Use of hotels and B&B if necessary take residents. NB co-chaifing he | .ccommodation and applied for  |NB
presentations failure of statutory duty Herts wide accommodation cell so
811012021 grant funding through NSAP
directy involved n assessing any
v icla i
Siaif who can be redeployed
Insuffcient statf available to who have worked in (e homeless o
work with homeless applicants | COVID 19 restrictions and self- Increased pressure on limited | 24:03:2020/ Use of rota, maintenance of details about staff and |y o' toame to be redeployed if | 1/.01kINg With HCC and IMT to
113 250812020/ NB | Open 3 selfisolation. Identification of home location for identify the proximity and outcome  |NE:
due to selfisolation or localised isolation staff numbers FATE i possibe Ongong rodepoyent | (2T eCE FELTE
fockdown where feasible and assessment of Y
Tncrease in evictions from ‘Appled for Next Steps
Ending of temporary suspension| Coronavirus temporary legislative | 1o onted sector and 25/08/2020 Monitoring of the legislative changes, proactive | Accommodation program Grant
114 |of possession proceedings or | changes, economic shock from homelessness from mortgage | 08/10/2020[ B Open s engagement with the PRS landlords funding to secure additional Ne
mortgage repossessions impact of COVID 19 929 1039 unding o
12_[SUPPORTED HOUSING ]
Inabilty to provide necessary Social isolation or deterioration Ongoing review of the situation 0 »
support to the sheltered housing| COVID 19 restrictions and self- in health resulting from long | 24.03.2020/ Daily review of staffing levels and options to make sure that there is sufficient | oo Teurned to face to face visits
121 ienants due to staf sel isolation eriods alone or without basic | 25.08.2020  ©7 | Open ° redeploy. Telephone calls replacing face-to face fesource 0 cover the sence and for those tenants who have
tenants di periods : contact to reduce the risk of spread evice and | requested support on 10.08.2020
Graning 1ovew o vaurioan }
Tenants in self isolation . 24.03.2020/ Regular contact with tenants and set up SHO's retured to face to face visits
122 becaming withcaw of COMD 19 restrictons and selt Deterioraing Pysicaland155.02020/| 03 | Open a befriending service with volunteers to keep in ::\"5’5“*’”:’:“2“‘5‘;0' e toma b |for those tenants who have
depressed 08/10/2020 regular contact e e aorwe ™Y |requested support on 10.08.2021
Shgeing monitonn of the statws
Closure of communallounges,incrased foquencycach sohm on a calybasis and | Cantinue 0 montor goverert
123 |Clusters of COVID casesin  [COVID 19 restrictions and selr- Potenial for ncreased spread |24.0320201| 1 | oo s of cleaning in communal corridors and laus removal of cushions and other soft | guidance and assess risks
23 | Single schemes isolation rom use of communal facilties | 25.08.2020 P SHO' maling tleptonerthe than face Tothce | fumishing i break out arcas i |associted wih the management of
contact communa corridors t0 discourage |communal aeas wiin schemes
crnune of tanan:
13 [PRIVATE RENTED SECTOR ]
ncrease in complaits from
tenants in HMO's or other Concerns over the condfion of Telephone contact vith tenants and use of e e Wil | ecommence site viits and
1.3.1 |Premises with shared facilies, | COVID 19 restrictions and self- properties and the Health and |24.03.2020/| open 3 photographs or video clips to assess the condition re::mms:;e rel:é:"w e::ble e;mem':"i:mn o (: b vopriste
“>% |concers over infection risk or  isolation safety of residents in HMO's or | 25.08.2020 P of propertes whilst enforcement visits remain a |15 f o B
HHSRS hazards within the other private sector propertes high risk within HMO's denification of properties requiring | PPE and COVID risk assessments
HHSRS | works or enforcement activity.
nabiiy o make verfication
visits to confirm if works have A number of properties vill review of staffing levels to make
been completed or licence covwn 19 restictions and el remain unlicensed during the ~ |24.03.2020/ and of licencing cases |\ o that these are appropriate for | Recommence site visits and
132 LH | open 3 to ensure that inspections are carried ot at the enforcement action with appropriate 24
condiions have been satisfied, |isolat lockdown and may require | 25.08.2020 1o ensure hat ner an increased demand afer the | SH'CeMENt action wih approprial
resulting in some properties works to make them compliant. PP y. lockdown period.
14 |REPAIRS ]
141 :‘u"b‘t‘“‘/ o ?‘ﬁeszyf':”"'es COVID 19 restrictions and self- Increased damage to property, gg'gg'gggg; 6 oven 5 Triage all works before any undertaken and check | Ongoing daily review of issues or T:s‘: ""‘:’?"'shi"z“"ufe‘ R
) @ 10 sef isolation o isolation potential H&S implications i P on the health of operatives change in circumstances 200 hess the backlog of repalrs In the|
Working task and insh approach
tf?:;”“fj |°' """:E"”’“” need | OVID 16 restictions and self- Long delays in getting works | 24.03.2020/ OPSL and DBC to agree how this il be managed |adopted and reduced backiog With | oo ooy
142 orks vei\fme ai\:ya ree; e isolation stietons and = completed and managing 25.08.2020/| JGIOPSL | Open 3 and draft communications to send to residents |targeted approach to the r: mr;’:u:ﬂs e de":k‘ien" 24
o solat tenant expectations 08/10/2020 when restrictions lifted. management of historic and new palrs red
delivery timescales riomand
15 [LEGIONELLA |
inability to carry out periodic 24.08.20201 Communication with residents to keep using their ::é’e‘;‘;g:‘f;‘::f:h’:‘3""10'“;‘;“"
flushing of sentinel outlets, | COVID 19 restrictions and self- owers - continued flushing of sentinel outlets | Replacement shower heads o be ing,
151 I Increased risk of legionella | 25.08.2020/|  RL | Open B ! undertaken under controlled
el hosesor descle isolation and check any external hoses are disconnected [ sourced for switchover if necessary
0811012020 conditions and vith use of face
shower where possible condit
16 [FIRE SAFETY. ]
161 Potentialfor build up of tems
g’;:’;:g:‘;‘s;m:ﬁgh sk | COVID 19 restictions and selt- on the landings and increased |2403.20201| o open 3 Additional signage and phone calling to residents :;‘"5"(':;‘1:5;’\":’?: ;‘;‘v::‘n”:;m Recommencement of clear landings
P ol | Soaton sk o fres or compromising | 25.00.2020 o advise them to observe the clear landing polcy |11 patrols and enforcement activity
17 |ASRFSTOS MANAGEMENT I
1.7.1 | Full repairs service has been Potential for asbestos 22032020 ‘Asbestos nformation being mgrated! gaciiog o repairs i the system,
reinstated, allfollow survey | GoviD 19 restrictions and self. | #Posure ncident, or 03 K Al equests to come through the in-house onto a single database to enable | completed and now working to -
procedure to establish if ACM's. [(cg\aio prosecution from non- 25082020/ RL | Open et taam access to be provided to all orontise day 10 day repairs 0
Present Compiance -repaisvor has | 091012020 contractors e Pl s
[ I |
‘Contiue 1o proacively manage
Following gas safety controlled breaking and those tenans in 14 day self
Inabilly 0 access properties | ool Increased risks of CO release |24.03.2020/ proactive recording of self isolation cases and | quarantine and arrange new f::::;j;eu':‘p::::E‘W‘I‘:c':‘“:g of
181 |due to selfisolation and gas [ ZC10 or other fa\\ure associated with | 25.08.2020/|  RL Open 3 rebooking Measures in place with engineers appointments . Self referral to eRhees an ISSL’ES ans': roma 24
Services going overdue gas applia 0811012020 working in separate room to tenanis and additonal | Regulato for social housing if [ 1491#5S and Ssues arising
cleaning and hand sanitsing after each senvice. | compliance percentage continues
oot e ha acbisuart
21_|GRANTS
Reduciions In expendiure have
Expendiure higher than any 24.03.2020/ been identified to offset any reduced
212 {[etomes vl and eu o COVID 19 tescions and sl | iy 1314 e S0z w | open 1 [petermine procedur o rimbursomentofcosts | ongong ngagementwihoer |32 EEEL € B,
pressures 08/10/2020 'gh sleep: resulting from COVID measures or
corured oroducti:
23 |RENTS/INCOME
Monitoring renal income on a weekly basis.
Increase in tenants requiring Decrease in the rental income  |24.03.2020/ Support being provided to tenants from the income | COMnue o iaise with DWLP and 6 i o) oot and advice being
COVID 19 restrictions and self- r housing beneit and the tenants to ¢
231 |benefts and processing times | SO0 ! received in year and possible |25.08.2020/| LW/SM | Open 3 team 10 provide advice for claimants and how best. | 0US""0 PENER aNd the enant fo. | oeq 1o tenants to assist wih
uc cash flow issues. 08/10/2020 to ensure they pay their rent as a priority and the | P Y |budgeting and payment of rent
direct payment for rent
impact of not 5o doing.
Rental income for the new buld
will now be achieved later in the 24.03.2020/ Mornitoring the financial impact and profe of rental | Consideration of any measures to | Al sites now operating at capacity
23.2 |year and have an impact on the I‘;g:‘g 19 restrictions and self :e;:zi'f,:;" ;f'e“’s‘ income | 55 08.2020/| DBILW/FW| Open 3 income across the year, to adjust outtur position | accelerate site delivery within within the guidelines and materials
projected income levels < o 08/1012020 accordingly COVID secure guidance supply chain being monitored
thunuichous the vear
24| DEVELOPMENT
Ongoing monitoring of the Status of Dacorum within
. 24.03.2020/ the new 3 tiered restrictions and all sites operating | Ongoing review of any changes to | Al sites now operating at capacity
24 |[moac ot ocalisd otk or | COVID 19 escions and st | R o ooty on (35665056] 05| open S (v socas maring o COVD secre - | et et i | e ecines v e
0811072020 auidance 10 reduce impactof any localised development sites operational | supply chain being monitored
Shortage of materials due to | ¢y 19 restictions and sl Impact on program and delay | 24.03.2020/ Early ordering to accommodate increased lead | Horizon scanning to assess which | Consideration of alterative
242 |suspension in production during | SO0 in completion and generation |25.082020/| DB | Open 3 cary ordering o Horlzon scanning to assess which | Consideration of atermatve
initial lockdown of rental income 0871012020 v jiad d v
Confinue to monitor any factors that
243 |Market sales properties at | Economic pressure and market | Most propertes sold or under | o o oo oo | o 3 Continue to proacively market and assess levels | could nflsence market conditons or |
Martindale - risk not all sell confidence reducing offer, but interest slowing P of interest and completions the availability of other new build
31 |CONTRACTUAL DISPUTES
Ongoing updates and regular Remobiise works (o levels that can
Claims from contractors for | COVID 19 restrictions and self- Costs and resource to defend | 26-05-2020/ Review of contractual provisions with legal advisors| g wih contractors to enable: | be sustained within budget and work|
a11 25082020 FW | Open 3 and establish any conditions that could give fise to
frustration isolation cases issues to be identified prior to any | with service providers to determine
08/10/2020 a claim tremal e<calation n delvery issues
RAG faling for those
Communications to tenants on-line and by social | A9¢€ @
Distepair claims of alure 10| ¢ 19 resyictions and sell Costs and resource to defend | 24002020/ media 5o that expectations are managed in respect| 22cKIgged repairs so that the | Backiog of repairs and need to
312 |comply with timescales for | SOV Sosee 25082020 JG | Open 3 O o e managed | contractors are aware of the remobilise supply chain - possible
repairs 0811012020 9 J approach and can schedule material shortages.
restictions lited approach a
Check with contractors that Bond providers are
Performance Bonds not Market unable to support influx of | ConUiactor insolvency, 24.03.2020/ covering COVID as an event - Ongoing monitoring | E5U"e Sk exposure minimised and | .y o1 yjih framework providers
3.3 | covering pandemic in nsurable. |2 reprocurement costs will need |25.08.2020/|  FW | Open 3 e g MONONNS |identty options in case of cONMACIOr| o o s
tisks to be covered by the authority | 08/10/2020 Of Contractors Dunn ar 919189 Jinsolvency PP
a1_|sTARE
| Forum capacity 30% of staf, which
Stalflevels arop below levels to Inabilty to deliver statutory St ks and exprience i ther aeas of e (Ongoing mankorg of s evels at provides some resilience In terms of
be able to deliver the statutory 24.03.2020/ tisks associated with localised
COVID 19 restrctions and seff- | functions and provide the. service has been reviewed for potential daily update meeting and use of
411 {service functions due to self 25082020 FW | Open 3 ol outbreaks and need to selt-isolate.
e e isolation necessary levels of support 0. | 52102020 o tner aroae i he cervice f | agency st 1o provde suppertor B e o ol sl rodune
wwinerable individuals required. front line offcers where appropriate
responsi pressure on dally childcare
42_|H&S - SAFEGUARDING |
Increased risk of nfection for | 54 00 50| Provide details for centralised supply and ;"‘\AD"““‘;'S”:‘Z“"LSZER‘Z:T:‘;; an
421 |Limited PPE avaiable for flont [ Lock down restrictions or insuffcient.[staff working in areas where | 22 o9 a0ay|  Fw | open N distibution. Make sure staff aware of when PPE | Ongoing monitaring of appropriate | S¢PPYe® avalable: Respond to any. 4
22 ine services. supply available there could be a sk of cross | 7% 00207 Pe appropriate, 50 as not to stockpile reserves use of PPE e e e
contamination unnecessarily pect of o
Al cleaning staff and surveying staff to travel to | Ongoing monitoring of appropriate | Ongoing monitoring of appropriate:
Staffunable to distance due to 24.03.2020/
1422 | oo oo a'® ® | Covip 19 estricions and disancing | FA1Ure o comply vith Setnaom| rw | open N site individually and maintain social distancing | use of PPE and staffto continue to |use of PPE and staffto continue to
government restrictions: whilst on site. Forum layout enables adequate | risk assess and complete the pre- | risk assess and complete the pre-
restritions 0811012020
social distancing inspection COVID inspection COVID
Vulnerable tenants not receiving | COVID 19 restrictions and self- renants requiting urgent 24.03.2020/ Identification of those tenants who have no support ::;"E"DY":;‘z""‘:::r::ﬁ:'sff;:‘"g ;:‘;"’J:ﬁ:"é‘f:;’:;‘;’:;";’l‘se“
4.23 | appropriate food and medical | isolation due to high risk pre-existing e 25.08.2020/| LW/MP | Open 3 nd are selfsolating or shielded. Cross 9 4 9
medical supplies or food food parcels can be distributed to | identified and interventions put in
supplies medical conditions 0811012020 reference these with the HCC list food parcels can be dentt
Ref: COVID 19 Risk Matrix Housing Senice VS Oct 2020 Appendix C. Page 1



